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MARINES AS AN
ENDANGERED
SPECIES
A Book Review by
C.P. Neimeyer

Marines are so commonly ac-
cepted as an “elite” that such

classification has long been taken for
granted by the public. However, Jack
Shulimson’s study uncovers a time
when the Corps was not so highly
regarded. The author is not a revi-
sionist seeking to tear down a service
reputation. Instead, he deftly pro-
gresses beyond mere revision to
write a history about the Marine
Corps in the late 19th century that
will no doubt be a widely-referred-to
institutional study for years to come.

Shulimson describes the rise of
Marine professionalism and the
Corps’ transition into the 20th cen-
tury as an integral part of the Armed
Forces. He begins after the Civil War
and traces the institutional develop-
ment by analyzing the efforts of var-
ious commandants and officers to
reform themselves and defend the
existence of their service during a
period of major change in America.

The Corps fell into disarray in
the late 1870s and was unsure of its
role in national defense. With an of-
ficer corps of only 75 and a reputa-
tion as an ill-defined organization, a
group of Marine reformers among
the younger officers demanded ei-
ther a “funeral or a resuscitation”
for their once proud organization.
Fortunately, the Corps chose resus-
citation, although some reforms

were neither internally generated
nor universally appreciated.

Starting with “The Old Corps,
1865–1880,” Shulimson interprets
the trials and tribulations of re-
formers such as Captains Henry Clay
Cochrane and Robert Huntington
and First Lieutenant Daniel Pratt
Mannix. Being called a young
reformer in that period was indeed 
a relative term. Henry Cochrane
spent his first 18 years of service 
as a lieutenant.

Not only was promotion slow,
but the Corps was saddled with nu-
merous superannuated officers who
were not concerned about reform
nor future doctrine. Cochrane
noted, for example, that some offi-
cers contented themselves “with
keeping quiet” and “clandestinely
prowling around the Capitol in citi-
zens’ clothes to avoid observation”
while gathering certificates of char-
acter from naval officers for use in
furthering their careers. A patronage
system for promotion was endemic
throughout the Corps and many saw
Marine officers as dandies or ne’er-
do-wells who had been unable to
gain appointments to West Point or
Annapolis. Cochrane observed that
during the single year of 1880 one

officer had been killed in a riding ac-
cident, another sent home “insane,”
and still another dismissed for cause.
Philadelphia police arrested a Ma-
rine major for drunkenly accosting
women in the streets while a Navy
court-martial cashiered a colonel for
“conduct unbecoming an officer.”

Despite these internal problems,
the greatest push for reform did not
come from the likes of Henry Clay
Cochrane, but from the Navy. Writ-
ing in the U.S. Naval Institute Proceed-
ings, naval officers began to stress
landing operations and speculated
about the influence of such opera-
tions on both services. Contrary to
what one might expect, surprisingly
few Marines appeared concerned
about advanced base operations.
Shulimson notes that this deficiency
of vision probably had more to do
with a lack of a coherent Corps-wide
unifying theme or doctrine than
anything else.

The author gives much credit to
the creation of the Naval War Col-
lege and commissioning of large
numbers of officers from among
graduates of the Naval Academy for
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the establishment of a more profes-
sional Corps. The two institutions
furnished Marine officers with a le-
gitimacy that had been previously
lacking in its officer corps. Moreover,
the Naval War College provided the
initial venue for gaming fleet opera-
tions and suggested various options
for utilizing the Corps in future oper-
ations. Older Marine officers still pre-
ferred the status quo—detailing
marines to man the secondary bat-
teries on ships—but at least some ad-
vanced the reforms proposed by
younger officers which were starting
to be debated at the Naval War Col-
lege and in the Proceedings. All these
arguments may have continued for
decades had the Nation not emerged
as a global power following the 
Spanish-American War.

The war with Spain was a roles
and functions watershed for the
Corps. Expansion and acquisition of
overseas assets had more impact on
the Marines than any institution or
reformer. The author notes that the
United States found it easier to seize
Spanish possessions than to decide
what to do with them. As Cochrane
noted in 1898, “the establishment of
a colonial empire suggests foreign
service duty for all grades of the 
Marine Corps.” Now, instead of
piecemealing marines as shipboard
detachments, Colonel Commandant
Charles Heywood proposed a
20,000-man force of “well drilled
and equipped marines” able to sail
at a moment’s notice and respond to
world trouble spots “without the 
necessity of calling on the Army.”
Corps relations with the Navy had
come full circle because of improved
Marine utility in the eyes of naval
strategists. In essence the naval es-
tablishment had finally accorded the
Corps its own professional jurisdic-
tion: advanced base operations.

If there is one drawback to
Shulimson’s fine study it is his sole
focus on the Marine officer corps.
He almost totally neglects the en-
listed ranks. For example, during the
period covered the Marines experi-
enced an extraordinarily high rate of
desertion among its enlisted compo-
nent. Yet in a single action in 1871

on the Korean peninsula, six of its
members were awarded the Medal of
Honor. There must have been other
reasons for this discrepancy in be-
havior but Shulimson’s work avoids
that sort of question which is unfor-
tunate because inclusion of primary
source material from enlisted men
frequently reveals differing views
from those of officers.

This is a scholarly and thor-
oughly researched book that is a joy
to read. In shedding light on a here-
tofore largely unknown portion of
Marine Corps history, Shulimson
clearly demonstrates just how forma-
tive this period was. It reveals inter-
esting parallels between the late 19th

century Corps-wide search for a ser-
vice niche in the military establish-
ment and the uncertainty that exists
over that issue today in some circles.
It should be required reading for all
naval officers. JFQ

MEDITERRANEAN
WARFARE IN 3D
A Book Review by
Brian R. Sullivan

Aferocious battle raged around,
over, and on Crete from May 10

to June 1, 1941. First the Luftwaffe
relentlessly bombed the Greek island
and British warships offshore for ten
days; and then combined German
airborne, airlanding, and seaborne
forces engaged determined resis-
tance by the Royal Navy, Common-
wealth and Greek armies, and a large
portion of the local population.
When the brutal combat ended the

Wehrmacht had captured the island
and taken 12,000 prisoners. The 
Germans killed some 2,000 mem-
bers of the Commonwealth forces,
wounded another 2,000 men, sank
nine Royal Navy ships and severely
damaged six more (which took the
lives of 2,000 British sailors in the
process), and downed nearly fifty
Royal Air Force (RAF) aircraft. More-
over, the invaders killed many Cre-
tan civilians and Greek soldiers,
then shot another 2,000 Cretans in
the aftermath of the invasion. But
the Germans also suffered heavily,
losing 3,400 men dead and 3,300
wounded, and the destruction of
nearly 200 Ju–52 transports. 

The murderous nature of the
fight can be gauged by comparing
these appalling casualties with the
limited size of the ground forces en-
gaged. On the Allied side there were
one Australian, one British, and two
New Zealand brigades along with a
reinforced battalion–sized unit of
Royal Marines and eleven badly
trained and poorly equipped Greek
infantry battalions. They faced one
paratroop and one mountain divi-
sion of Germans. In fact, the Battle
of Crete cost the Wehrmacht more
losses than the entire Balkan Cam-
paign. In The Lost Battle, Callum
MacDonald recounts this gripping
story in a superlative manner, creat-
ing what will surely become the
definitive history of that bloody 
encounter. 

Among the many virtues of 
the book is its multi–dimensional
quality. It proceeds by stages from
strategy to operations and tactics.
Though the emphasis is on ground
combat, the author also describes
the air and naval aspects of the bat-
tle in fascinating detail. The Lost Bat-
tle begins with a short but authorita-
tive account of the development of
airborne warfare by the Luftwaffe,
under the eye of General Kurt 
Student, then smoothly fits that
story into the context of Hitler’s
strategy from the summer of 1940 to
the spring of 1941. In turn, Hitler’s
plans for his European war leads 
to an examination of Churchill’s
strategy of defeating the Axis in the
Mediterranean and his commitment
of forces to defend Greece. A short
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but exciting narrative of the disas-
trous British campaign in Greece car-
ries the reader to Churchill’s deci-
sion on the defense of Crete. 

Churchill learned on April 27,
1941 through an Ultra decrypt of a
Luftwaffe Enigma signal that the
Germans intended to launch a
simultaneous airborne and seaborne
invasion of Crete. The next day he
told General Archibald Wavell, his
ground forces commander in the
Mediterranean and Middle East, “It
ought to be a fine opportunity for
killing parachute troops. The island
must be stubbornly defended.”
Despite the precise intelligence
about German operational plans
which came from Ultra sources in
the following days, Churchill took
no chances. He “suggested” to
Wavell that command of forces on
Crete be entrusted to Major General
Bernard Freyberg of New Zealand.

Was there ever such a man?
Freyberg’s reckless valor and magnif-
icent physique (he swam the English
Channel at the age of 36) combined
with genuine modesty to make him
a legend before his thirtieth birth-
day. His early years hardly suggested
such a destiny, for he honored his
parents’ wish to become a dentist.

But his lust for risk and excitement
drove him to abandon that stable 
career and to wander the earth in
search of adventure. When World
War I broke out he rushed to Lon-
don and joined the British army. In
1915 he swam ashore from the inva-
sion fleet off Gallipoli to light false
landing beacons to deceive the
Turks. In 1916 he won the Victoria
Cross for his role in capturing the
Beaucourt redoubt on the Western
Front. Severely wounded, he was 
left for dead and only survived by a
near miracle. Freyberg demanded re-
turn to combat on recovery despite
suffering severe wounds. By the
Armistice he had been wounded 
seriously eight more times and
thrice awarded the Distinguished
Service Order. At 27 he had risen to
the rank of brigadier. With the Royal
Marines, Black Watch, King’s Royal
Rifles, Argyll and Sutherland High-
landers, tough New Zealanders and
Australians, and precise Ultra intelli-
gence, could Freyberg fail to hold
Crete?

But it did fall, and MacDonald’s
detailed explanation of how and
why—despite all the advantages en-
joyed by Commonwealth forces—
provides the basic fascination of The
Lost Battle. The lesson that emerges

is not new but bears repeating: 
war is the most complicated of all
human activities and success or fail-
ure can hinge on any one of a 
myriad of factors. Freyberg had
many advantages and got almost 
everything right. His few mistakes,
however, proved fatal.

To begin, Freyberg himself
doubted that he could hold Crete
and thus entered the fray with little
confidence. RAF fighter cover that
might have been available was
largely lost over Greece or destroyed
prior to evacuation. Of the few
British fighters left to defend Crete
most were lost in the first days of
the air battle leading up to the inva-
sion. The five surviving aircraft es-
caped to Egypt twenty-four hours
beforehand which prevented the
Royal Navy from safeguarding the 
island from amphibious attack.
British ships could avoid Luftwaffe
bombing only at night. Thus, 
Freyberg could rely only on ground
forces to repel invaders but they
would be subjected to constant 
German air strikes by day.

Worse, Freyberg failed to aug-
ment his ground forces. The Special
Operations Executive, created by
Churchill to “set Europe ablaze”
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with insurgency, sabotage, and sub-
version, had sent a highly skilled
agent named John Pendlebury to
Crete in mid–1940. Despite Greek
neutrality until Italy attacked in Oc-
tober, Pendlebury set about organiz-
ing a Cretan underground to resist
an enemy invasion; but his efforts
were hampered by lack of official
support even after the evacuation of
the Greek mainland. When the mat-
ter was finally brought to Freyberg’s
attention, he recoiled from the un-
conventional idea of arming civil-
ians. Motivated by fierce patriotism
the Cretans, even without British
arms to make their guerrilla war
more effective, resisted the Germans
tenaciously.

Freyberg’s final mistake was to
deploy as much to check an am-
phibious assault as against an air-
borne landing. His son later claimed
that Wavell had refused to give his
father permission to move forces so
as not to compromise Ultra. About
ten days before the German landing,
Enigma intercepts indicated that the
bulk of the invasion force would ar-
rive by air. According to the story,
Wavell decided Ultra intelligence was
worth more than Crete and that
moving Freyberg’s forces at the last
minute could alert Germany that its
operational code had been broken.
But Freyberg’s later actions suggest
he really did fear a seaborne attack
since he believed that the Royal
Navy could not effectively oppose
one. Thus, he placed forces along the
beaches that otherwise might have
held the vital airfield at Maleme. 

Nonetheless, German para-
troops jumped to disaster when
they began landing on May 20.
Ultra had given Freyberg precise ad-
vance warning of the drop and in-
formation to position many of his
units and anti–aircraft guns. The
local Cretan people enthusiastically
joined in the slaughter of the de-
scending Germans; and slaughter it
was according to MacDonald. Com-
monwealth forces and Cretans
killed most wounded or surrender-
ing airborne troops who they en-
countered. The German parachutes
lacked toggle lines and could not be
maneuvered, so many Germans

drifted helplessly into Common-
wealth positions or villages where
they were dispatched without
mercy. Tortured by thirst in the fero-
cious heat of the Cretan day, often
unarmed because their weapons
containers were dropped separately,
surviving paratroops fell back into
defensive perimeters. There they
watched successive waves of Ger-
man transport planes come under
accurate anti-aircraft fire, then ex-
plode in the air or crash in flames.
Despite heavy Luftwaffe bombing
and strafing, Freyberg’s men gained
the upper hand. By evening the
Germans held only the edge of one
airfield at Maleme, vital to Student’s
plan to reinforce his desperate para-
troops with mountain troops flown
in aboard Ju–52s.

But the outcome of the battle
was decided on the night of May 20
by two New Zealand brigade com-
manders. Freyberg based his defense
on immediate, vigorous counterat-
tack to regain any airfield or portion
thereof seized by German para-
troops. In the dark the Germans
lacked their single advantage of
close air support and the Common-
wealth forces had superior numbers
in the Maleme sector. But Freyberg’s
brigadiers held fast to World War I
attitudes that put husbanding re-
serves and holding a solid defensive
line before the need to counterat-
tack. If they had committed the re-
serves the airfield at Maleme would
have been cleared of Germans. But
the New Zealanders feared attack
from the sea and would not strip
coastal defenses to reinforce night
attacks that came close to success.
When dawn came the Germans still
held part of the field and hill over-
looking it. 

Even so, shelling of the Maleme
airstrip prevented a German airland-
ing until late afternoon. When Stu-
dent’s remaining reserve battalion
was dropped instead to reinforce
Maleme, half of the paratroopers
drifted into New Zealand positions
and were virtually annihilated.
Dozens more fell into the Mediter-
ranean and drowned. Perhaps as late
as midafternoon of May 21, a con-
certed New Zealand assault might
have overrun the field. But Stukas

and Me–109s bombed and strafed
the Commonwealth troops at will
and their commanders decided not
to attack under such pounding. By
late in the day German air transports
began flying in the 5th Mountain 
Division.

Freyberg hardly realized he had
lost the battle. In fact, on the night
of May 21, the Royal Navy took ad-
vantage of the darkness to evade the
Luftwaffe and then scatter a German
invasion convoy approaching Crete.
Only the extraordinary heroism of
Commander Francesco Mimbelli of
the Italian torpedo boat Lupo saved
the Germans from slaughter. Mim-
belli engaged three British light cruis-
ers at point–blank range, taking 18
six–inch hits but driving off the war-
ships before they could sink all the
transports and machine-gun helpless
survivors in the water. Most Germans
were eventually pulled from the
Aegean but the amphibious assault
had been smashed and a subsequent
attempt was canceled. For Freyberg,
the crisis appeared to have passed.

Meanwhile the Allied comman-
der ordered a night attack on Maleme
airfield that continued to the next
morning. Yet still fearing an amphibi-
ous assault he did not commit all
available reserves. The battle tipped
back and forth though Common-
wealth forces lacked sufficient
strength to overcome the desperate
German defense. Even as heavy fight-
ing raged along the edge of the field,
the Germans continued to fly in
mountain troops. By late on May 22,
Freyberg realized that over the previ-
ous twenty-four hours the course of
events had swung decisively against
him. The Germans had built up
enough strength that they could not
be dislodged from Maleme and could
now fly in as many reinforcements as
desired. Reluctantly, Freyberg ordered
a retreat that he knew could only end
in the evacuation of the island.

In the next three days enough
German troops airlanded to begin a
major offensive drive. They also pro-
ceeded to shoot hundreds of Cretan
civilians in retaliation for resisting
the invasion. On May 27, Freyberg
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ordered an amphibious withdrawal
starting the following night. Luckily
for the Commonwealth forces the
Luftwaffe had begun deployment
from Greece to the Soviet frontier in
preparation for Operation Bar-
barossa. Still, many ships and troops
were lost to air attack as the Royal
Navy carried out a four–night evacu-
ation. The last troops embarked in
the early morning hours of June 1.
But thousands were abandoned who
might have been saved. Ultra de-
crypts had not yet indicated that the
Luftwaffe was flying out of its Greek
bases and the Royal Navy believed
that it could not afford to lose more
warships off Crete. Some Common-
wealth troops managed to escape
Crete in small boats while others
took to the hills to join the Cretan
resistance. But most of the remaining
defenders of Crete surrendered to the
Germans during early June.

This battle offers many lessons.
One is that control of the sea mat-
ters less than control of the air, al-
though Churchill refused to accept
that fact until he lost Prince of Wales
and Repulse off Malaya six months
after the battle for Crete should have
made it clear. A more surprising les-
son is that near-perfect intelligence
did not result in victory for Com-
monwealth forces. Operational skill
outweighed the advantages of know-
ing enemy plans and intentions.
Churchill expected Freyberg to
achieve a miracle. But the New
Zealander, for all his personal
virtues, was only a man and had
subordinates and units distinctly in-
ferior to their German opponents.

Nonetheless the outcome could
have been far worse for the Allies.
Combing the battlefield for docu-
ments after the battle, German intel-
ligence found the first page of a
British Ultra decrypt. The Germans
had deduced that Freyberg knew in
advance of the timing and place of
their airdrops, but not how the in-
formation had come to him. Now
they held the answer in their hands.
Luckily for the Allied cause the Ger-
mans failed to analyze this evidence,
instead deciding that an espionage
ring in Greece had gotten the plans.
For all the tragedies that befell Com-
monwealth forces on and off Crete,

they were of little consequence com-
pared with the terrible consequences
that would have resulted from a Ger-
man discovery of the Ultra secret in
June 1941. JFQ

UNDER FOUR
ENSIGNS
A Book Review by
W. Spencer Johnson

This impressive tome edited by
Stephen Howarth belongs in the

library of every student of modern
warfare. The collection of essays por-
trays the roles played during the six
years of World War II by 30 naval of-
ficers and one Marine. Drawn from
the U.S. Navy and Marine Corps, the
British Royal Navy, and the German
and Japanese navies, the personae
who sail across the pages reflect
command on the broad strategic
level, at fleet and task group level,
and in individual ships. Also por-
trayed are several whose contribu-
tions were incalculable, although
they occupied staff and support
roles. In addition to the professional
challenges faced by these excep-
tional naval leaders, readers are af-
forded fascinating insights into the
personal traits of these leaders and
the career paths that brought them
to positions of command and re-
sponsibility during the war.

The authors of several essays in
this collection knew their subjects
personally and provide unique per-
spectives. Peter Kemp’s portrait of
Admiral of the Fleet Sir Dudley
Pound as First Sea Lord is richer for
having served under Pound in the

Admiralty’s Operational Intelligence
Center. E.B. Potter not only served
with Fleet Admiral Chester Nimitz at
Pearl Harbor, but later collaborated
with Nimitz in producing a history
of sea power from ancient times to
the modern era. David Rosenberg,
who is currently at work on a biogra-
phy of Admiral Arleigh Burke, has a
long and close personal relationship
with his subject. We are clearly ben-
eficiaries of these associations.

The book is divided into top
brass, air admirals, amphibious admi-
rals, submariners, anti-submariners,
tactical and general, and a final cate-
gory entitled “The Ones the Navies
Ignore.” It is in the last section that
we meet Lieutenant General Holland
M. Smith, USMC, a great Pacific War
commander; Vice Admiral Ben
Morul, USN, founder of the Seabees;
Admiral John Godfrey, Royal Navy,
an intelligence giant; and Captain
Joseph Rockefort, USN, a code
breaker who made the victory at
Midway possible. The crucial contri-
butions of Godfrey and Rockefort to
the success of the war at sea during
its dark early days were singularly
unrecognized in the glow of bureau-
cratic politics which even the heroic
atmosphere of the period could not
submerge.
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We learn of Sir Dudley Pound’s
steady hand at the helm of the Royal
Navy in the Med, the Atlantic and
Indian Oceans, and later in the Pa-
cific. Providing operational intelli-
gence and broad direction to forces
at sea, he consistently left the com-
mand, control, and tactical direction
of forces afloat to his commanders.
One exception was his order to Con-
voy PQ17 to scatter when evidence
of overpowering surface, subsurface,
and air threats spelled doom for this
convoy to north Russia. Battling the
Axis at sea, the attentions of
Churchill in London, and a brain
tumor that took his life in 1943,
Pound countered the threat to
Britain’s life lines around the world,
thereby ensuring his nation’s sur-
vival from the menace at sea and
supporting Allied efforts in the bleak
days of the war.

Pound’s American counterpart,
Fleet Admiral Ernest King, was an
entirely different animal. King took
a very direct hand in operations,
guiding efforts in the Atlantic to
counter the German U-boat offen-
sive which took a dreadful toll on
the East Coast in 1942. In the Pacific
he was involved in planning strategy
and fleet operations at every stage.
He fully exercised his offices as Com-
mander in Chief, U.S. Fleet; Chief of
Naval Operations; and Commander
of the Tenth Fleet, the latter position
charged with the escort and routing
of American convoys. The essay on
King is by Robert Love of the History
Department at the Naval Academy.
Love treats his subject with due ven-
eration but expounds his views as
well, some mistaken, about strategy
and decisions regarding the war. For
instance, Love advances the idea
that a landing should have been
made in France in 1942. He states:

Churchill’s preference for a grand strat-
egy of dispersion and Roosevelt’s vacillation
thus condemned the Allies to wasteful, pe-
ripheral operations in the Mediterranean for
two years. It unwittingly allowed the Soviets
so to improve their position on the Eastern
Front that they were ready to overrun Central
Europe in 1944 when the Americans finally
invaded France; and it gave the Germans at
least twenty-four months to construct the
formidable defenses of Normandy.

Love reaches this conclusion 
despite the fact that shipping, espe-
cially assault shipping, was in ex-
tremely short supply in early 1942;
that the strategic air campaign in Eu-
rope was barely underway so Allied
forces could not even begin to con-
test air superiority anywhere in Eu-
rope; that U-boats ruled the Atlantic;
that U.S. and British troops, newly
raised and trained, were green and
untested in combat; and that joint
and combined organizations were
yet to be refined. A landing on the
coast of France in the fall of 1942
would probably have resulted in the
forces being repulsed or a siege of
any enclave seized that would have
ended in an Allied reversal, at best a
second Dunkirk. Equally disastrous
results would have ensued in the
Mediterranean and South Pacific,
from which resources would have
been diverted. The long debate over
a return to the Continent in 1942
does need airing, with the advocates
of opposing views making their cases
once and for all. From this reviewer’s
perspective, the British were right: a
cross-channel attack in 1942 was
simply not on.

Howarth’s portrait of Admiral
Isoroku Yamamoto, a naval and
grand strategist of the first order, is
first-rate. A surface officer who be-
came a convert to the emerging capa-
bilities of naval aviation late in his
career, he built up the Imperial
Navy’s carrier striking arm and suc-
cessfully and boldly demonstrated it
at Pearl Harbor and elsewhere in the
Indian Ocean and South Pacific dur-
ing 1941–42. He remained a battle-
ship sailor, however, true to Mahan,
as his strategy and tactics for Midway
illustrate. He shared much in com-
mon with King and Halsey in his ad-
vocacy of pre-war naval aviation, yet
was equally at home with battleship
admirals and their belief in the deci-
sive battle at sea. Unlike his American
counterparts, Yamamoto had to navi-
gate the tricky waters of Japanese in-
terwar politics, truly a feat of daring
for a senior officer opposed to Japan’s
rampant militarism and the prospect
of war with America. Yamamoto was
convinced that Japan could not win
such a conflict if it went beyond six
months or a year. Howarth cites

Yamamoto as Japan’s greatest naval
leader since Togo.

Admirals Nimitz and Spruance
emerge as the architects of the vic-
tory in the Pacific, while Germany’s
Raeder and Donetz are portrayed as
the admirals who contested control
of the Atlantic, only to lose perhaps
as much for political reasons as ill-
conceived or poorly executed opera-
tions at sea. An apolitical and highly
professional Raeder is contrasted to
the operationally and strategically
gifted Donetz, an ardent National
Socialist. The same contrast appears
between two superb U-boat com-
manders. Lieutenant Commander
Otto Kretschmer was a reserved, en-
ergetic officer who felt that the mili-
tary should be apolitical and took
exception to taking a personal oath
to Adolph Hitler when he declared
himself Fuhrer in 1934. Kretschmer
was the first U-boat commander to
sink over 250,000 GRT of shipping
before being sunk himself in 1941
and spending the rest of the war in
Canada as a POW. His compatriot,
Lieutenant Commander Gunther
Prian, was a hero who crept into
Scapa Flow and sank Britain’s Royal
Oak, plus another 174,000 GRT, 
before he was lost and became the
darling of Nazi propaganda for his
exploits early in the war.

The book contains a wealth of
knowledge on joint warfare. This is
perhaps best illustrated in John Win-
ton’s essay on Admiral of the Fleet
Viscount Andrew Cunningham who
succeeded Pound as First Sea Lord.
While commander in the Mediter-
ranean, Cunningham had responsi-
bility for supporting the British army
in Greece and on Crete. In the hard
fighting that ensued, the fleet lost
two aircraft carriers to battle damage
from air attacks, three battleships,
four cruisers, and four destroyers.
Two cruisers and six destroyers were
sunk. All but overwhelmed by the
Germans, General Wavell, army
commander in the Middle East, told
Cunningham that the army expected
no more of his ships and that he was
relieved of further responsibility.
Cunningham told Wavell that he
would go on; he would not let the
army down. “There was a tradition
that had to be upheld,” he re-
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sponded. “It took three years to build
a ship. It would take three hundred
to rebuild a tradition.” Despite the
loss of two more cruisers, a total of
16,500 British troops were evacuated
from Crete, and the tradition of in-
terservice support was upheld.

Under amphibious comman-
ders, operations in North Africa,
Sicily, Salerno, Anzio, and Nor-
mandy are highlighted, along with
those conducted in the island-hop-
ping amphibious warfare that was
the Pacific. In the Atlantic, Army di-
visions, schooled in techniques
learned at the Atlantic Amphibious
Warfare School established by Major
General Holland M. Smith, splashed
ashore to seize beaches, like their
Marine counterparts did in the Pa-
cific. Admirals such as Richard
Conolly and Kent Hewitt learned
the art of amphibious warfare in the
Atlantic and Mediterranean, as did
their counterparts half a world away.
Conolly, a naval commander at
Sicily and Salerno, was later trans-
ferred to share his combat-honed
skills in amphibious planning and
operations with the Pacific Fleet. His
fighting spirit for close range naval
gunfire support earned him the
nickname “close-in Conolly” and
the undying respect of marines and
soldiers he supported so well. His
spirit of joint cooperation was no
less remarkable, as described by one
British visitor to his pre-Sicilian in-
vasion headquarters.

The attitude there was not one of 
educating the Army to an understanding of
naval limitations . . . it was rather a com-
plete and generous appreciation that the
Army had the sticky end of the job, and that
somehow or other the Navy would find ways
of seeing them through, and of implement-
ing any landing plan dictated by the tactical
needs of the military task.

This is the essence of joint-
ness—the spirit of dedication to
joint warfighting goals as evidenced
by Cunningham and Conolly—that
is at the heart of any joint or com-
bined operation and organization. 

This impressive collection is not
without its flaws. With almost thirty
authors, the essays vary in length
and style. Many are documented,
some are not—this reviewer wishes
they all were. The book would have

benefitted from proofreading by a
naval hand to catch those little an-
noyances such as describing an LST
as a ship which lands troops instead
of tanks. With authors of various na-
tionalities treating a number of
navies, notes on differences in orga-
nizational structure would be useful
to the reader. For instance, an Impe-
rial Japanese Navy destroyer division
was comprised of a cruiser and 15
destroyers—a large squadron or
flotilla by Western standards. But
these few flaws are minor in a work
of immense value and pass easily in
the reader’s wake.

Finally, while awed by the per-
sonages presented one wishes some
other officers had been included in
this work. Missing is Fleet Admiral
William Leahy, Roosevelt’s chief of
staff and, de facto, first Chairman of
the Joint Chiefs of Staff. Admiral
Hart of the Asiatic Fleet is also miss-
ing. Admiral Sir Percy Noble, who
commanded Royal Navy forces en-
gaged in the battle of the Atlantic
during 1940–41, is not portrayed,

nor is his successor, Max Horton,
who would witness the victory over
the U-boats. No Italian naval officers
are included despite their operations
in the Mediterranean and pioneering
underwater swimming attacks
against the Royal Navy in Alexan-
dria—feats emulated by the British
and American navies later in the war
and the precursor to SEAL opera-
tions. Again, this reviewer could only
wish for an even longer book. It is
also interesting to note that many,
indeed most of the officers depicted
achieved their greatness long after
today’s mandatory retirement age.
Some in fact came out of retirement,
a lesson worth pondering.

Men of War is a book to be sa-
vored and treasured. Lessons in joint
and combined warfare, fighting
spirit and operational flexibility, and
leadership are all there between the
covers of this volume. It should be
part of every thinking soldier’s,
sailor’s, marine’s, and airman’s
seabag or barracks bag if not his or
her knapsack. JFQ

NEW FROM THE

Institute for National Strategic Studies
Among the recent titles published by the Institute for National Strategic
Studies, National Defense University, under the NDU Press imprint are
the following three books on military affairs:

Special Operations Forces: An Assessment
by John M. Collins

Generals of the Ardennes: American 
Leadership in the Battle of the Bulge

by J.D. Morelock

Essays on Strategy XI
edited by John N. Petrie

NDU Press publications are available from the U.S. Government Printing Office. 
To order, call (202) 783–3238 or write to the Superintendent of Documents, 
Mail Stop: SSOP, U.S. Government Printing Office, Washington, D.C. 20402–9328.
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A NOTE TO 
READERS AND 
CONTRIBUTORS

DISTRIBUTION: JFQ is published
four times each year for officers 
of the Armed Forces. One copy is 
distributed for every two officers on
active duty assigned to joint billets
and one copy for every four majors/
lieutenant commanders and
lieutenant colonels/commanders
across all the services.

Copies are distributed to the
field and fleet through respective
service channels. Corrections in
shipping instructions, quantities 
received, and addresses for service
distribution should be directed to
the appropriate activity listed below.

▼ ARMY—Contact the local 
Publications Control Officer or write
to the U.S. Army Publications Distribu-
tion Center, 2800 Eastern Boulevard,
Baltimore, Maryland 21220–2896 
(reference Misc. Publication 71–1).

▼ NAVY—Contact the Aviation
Supply Office, Navy Publications
and Forms Directorate (Code 10363),
5801 Tabor Avenue, Philadelphia,
Pennsylvania 19120–5000; FAX:
(215) 697–2601/DSN 442–2601.

▼ MARINE CORPS—Contact the
Marine Corps Logistics Base Atlantic,
Warehouse 1221, Section 5, Albany,
Georgia 31704.

▼ AIR FORCE—Contact the local
Publishing Distribution Office to 
establish requirements. Service-wide
functional distribution is then made
by the Air Force Distribution Center,
2800 Eastern Boulevard, Baltimore,
Maryland 21220–2896.

▼ COAST GUARD—Contact the
Commander, Coast Guard Atlantic
Coast Area (AO), Governor’s Island,
New York, New York 10004–5098, or
Commander, Coast Guard Pacific
Area (PO), Coast Guard Island,
Alameda, California 94501–5100; or
write to U.S. Coast Guard Headquar-
ters, ATTN: Defense Operations Divi-
sion, 2100 2d Street, S.W., Washing-
ton, D.C. 20593–0001.

In addition, distribution is made
to the Office of the Secretary of 
Defense, defense agencies, Joint Staff,
unified commands, service colleges,
and other selected activities. Changes
of address for these copies must be
mailed to the Editor.

SUBSCRIPTIONS: JFQ is available
by subscription from the Govern-
ment Printing Office (see the order
blank in this issue). To order for one
year, cite: Joint Force Quarterly (JFQ)
on the order and mail with a
check for $19.00 ($23.75 for-
eign) or provide a VISA or 
MasterCard account number
with expiration date to the 
Superintendent of Documents, 
P.O. Box 371954, Pittsburgh,
Pennsylvania 15220–7954, or
FAX the order to: (202) 512–2233.

CONTRIBUTIONS: JFQ wel-
comes submissions on all aspects of
joint and combined warfare from
members of the Armed Forces as
well as from defense analysts and
academic specialists from both this
country and abroad, including for-
eign military personnel. There is no
standard length for articles, but con-
tributions of 3,000 to 5,000 words
are appropriate. Other submissions,
however, to include letters to the ed-
itor, items of commentary, and brief
essays are invited. Reproductions of
supporting material (such as maps
and photos) should be submitted
with manuscripts citing the source
and indicating their availability; do
not send originals.

To facilitate review, provide
three copies of the manuscript to-
gether with a 150-word summary.
Place personal or biographical data
on a separate sheet of paper and do
not identify the author (or authors)
in the body of the text. Follow an 
accepted style guide in preparing the
manuscript, but endnotes rather
than footnotes should be used. Both
the manuscript and the endnotes
should be typed in double-space with
one-inch margins.

If possible submit the manu-
script on a disk together with the
typescript version. While 3.5- and
5.25-inch disks in various formats
can be processed, WordPerfect is 

preferred (disks will be returned if 
requested). Further information on
the submission of contributions is
available by calling (202) 475–1013 /
DSN 335–1013, FAX (202) 475–1012 /
DSN 335–1012, or writing:

Editor
Joint Force Quarterly
ATTN: NDU–NSS–JFQ
Washington, D.C. 20319–6000 JFQ

Missing an Issue?
Copies of back numbers of JFQ are
available in limited quantities to
individual members of the Armed
Forces and military organizations.
The inaugural issue (Summer 93)
is no longer in stock, but numbers
2 (Autumn 93), 3 (Winter 93–94),
and 4 (Spring 94) can be pro-
vided. Please send your request to
the Editor at the address or FAX
number listed above. JFQ
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